AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

MName of Agency: Philippine Council for Agriculture and Fisheries (PCAF) Date: 03/25/24

Name of Respondent: Ken Ryan P. Eleazar Position: BAC Secretariat Head

Instruction: Put a check (U} mark inside the box beside each condition/requirement met as provided below and then fill in the corresponding blanks according lo whal
is asked. Please note that all questions must be answered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity’s Website

please provide link: hitpsi//www.pcaf.da.gov. Eghr‘wg—cgn!g_nlfgglggggﬁggga‘ﬂUAF‘P-FY—ZOZB,Ddf

Submissian of the approved APP to the GPPB within the prescribed deadline
please provide submission date: January 31, 2023

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Aaenw prepares APP-CSE using prescribed format

[7] submission of the APP-CSE within the period prescribed by the Department of Budget and Management in
its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: September 14, 2022

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS

3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)
Original contract awarded through competitive bidding

The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4} units per item

The unit price is the same or lower than the original coniract awarded through competitive bidding which is
advantageous to the government after price verification

[ ]7he quantity of each item in the original contract should not exceed 25%

Mndality was used within 6 months from the contract effectivity date statad in the NTP arising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions is/are met? (2f)

llmnlewmmwwm,ﬂleﬁopE issues a Certification resorting to LSB as the proper modality

Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

[Z]7ransmitai of the Pre-Selected List by the HOPE to the GPPB

Wi:h.n 7cd from the receipt of the acknowledgement letter of the list by the GPPB, the PE posts the
procurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

5. In giving your prospective bidders sufficient penod to prepare their bids, which of these conditions isfare met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhilGEPS website or
Agency website;

Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening;

Minutes of pre-bid conference are readily available within five (5) days.




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

6. Do you prepare proper and effective proc docur jon and technical specifications/requirements, given the
the following conditions? (3e)

Tha end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant characleristics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

Nareierm!ntuam . except for itlemsiparts that are compatible with the existing fieet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions isfare present?

Faor BAC: (4a)

Office Order creating the Bids and Awards Committee

S.0. No. 007, Series of 2023 dated January 12, 2023 and amendment S.0. No.

please provide Office Order No.: 131, Series of 2023 dated May 29, 2023

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA §184-related training

A. Melinda T. Quinones 10/11-12/23
B. Francia T. Macalintal 10/11-12/23
C. MarisaR. Lo 10/11-12/23
D. Maria Belen A. Milanes 10/11-12/23
E. Jahensi E. Supanga 10/11-12/23
F

G.

Mambers of BAC meet qualifications
[ ] Maiority of the members of BAC are trained on RA. 9184
For BAC Secretariat; (4b)

ommmmdmmmmmmsmm«mmmumm
acl as BAC Secretariat

5.0. No. 007, Series of 2023 dated January 12, 2023 and amendment 5.0. Na.

ploses: provide Offos Crees: .- 131, Series of 2023 dated May 29, 2023

The Head of the BAC Secretariat meets the minimum gualifications
Merlyn R. Galdonez (June 9, 2022 to Jan. 31, 2023);

e privider i of BAC Sac Heor: Ken Ryan P. Eleazar (February 1, 2023 - January 31, 2024)

Majority of the members of BAC Secretariat are trained on R.A, 9184
please provide training date; 10/11-12/23

8. Have you conducted any procurement activities on any of the following? (5¢)
If YES, please mark at least one (1) then, answer the question below.

[[/] computer Monitors, Desktop [Jraints and vamishes
Computers and Laptops
Food and Catering Services
Air Conditioners
Training Facilities / Hotels / Venues
[Jvenicies
[] votets and urinais
D Fridges and Freezers

Textiles / Uniforms and Work Glothes

[oowes

Do you use green technical specifications for the procurement activity/ies of the non-CSE item/s?

Yas DNO




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

9. In determining whether you provide up-lo-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Agency has a working website
please provide link: http:/fwww.pcaf.da.gov.ph/

Procurement information is up-to-date
Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions is/are met? (7b)

Agency prepares the PMRs

PMRs are promptly submitted fo the GPPB
please provide submission dates: 15t Sem - July 12, 2023 2nd Sem - January 11, 2024

. PMRS are posted in the agency website
please provide link:

Mmmgmm wp-content/up Qagsj_'ZQEMQ‘HPMR as-of-December-31- 2023
PMRs are prepared using the prescribed format

11. In planning of procurement aclivities lo achieve desired contract cutcomes and objectives within the target/allotted limeframe,
which of these conditions is/are met? (Bc)

Thera is an established procedure for needs analysis and/or market research
Thare is a system to monitor timely delivery of goods, works, and consulting services

Agawmﬂﬁsﬁmmmmusmbrammmtom. variation orders, and contraci extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these conditions is/are present? (10a)

Personnel roles, duties and responsibilities involving procurement are included in their individual performance
commitment/s

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the results and takes corresponding action

13. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
within the past three (3) years? (10b)

Date of most recent training: 10/11/2023-10/12/2023

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat! Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit/s

Other staff

14. Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)

DForum. dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year

mThe PE promptly responds to all interested prospective bidders' inquiries and concerns, with available facilities and
various communication channels

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11a)

There is @ list of procurement related doct that are maintai for a period of al least five
years




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

The documents are kepl in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documenis are properiy filed, segregaled, easy lo reirieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions isfare present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions is/are present? (12a)

Agency has writlen procedures for guality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?

D Yes No
If YES, please answer the following:

DWNMMSWMWWWW
Name of Civil Works Supervisor.

Dﬁge-ncy implements CPES for its works projects and uses resulls to check contractors' qualificatians
{applicable for works only)
Name of CPES Evaluator:

18. How long will it take for your agency o rek the final payment to your supplier/service provider or contractor/consultant.once
documents are complete? (12b) 5 days

19.When inviting Observers for the following procurement activities, which of these conditions isfare met? (13a)
A_ Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Obser\rers are invited to attend stages of procurement as prescribed in the IRR
Obsewers are allowed access to and be provided documents, free of charge, as stated in the IRR
Obsmrer reports, if any, are promptly acted upon by the procuring entity

20. In creating and operaling your Internal Audit Unit (1AU) that performs specialized procurement audits,
which set of conditions were present? (14a)

Creation of Internal Audit Unit (IAU) in the agency

e ‘5.0, £098 dated June 10, 2021 and was revoked on October 24, 2022 under 5.0, #2227 Saries 2022,
Agency Order/DBM Approval of IAU position/s: 5.0, No. 334, Series 2023 datad October 17, 2023 re: Reconstitution of SO 9001:2015 Certification
Core Team. which includes intermal Cuality Auditors

Conduct of audit of proct 1t proc and tions by the IAU within the lasl three years

internal audit recommendations on procurement-related matters are implemented within & months of the submission
of the intemal auditor’s report




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

21. Are COA ions responded to or implemented within six months of the submission of the auditors’
report? (14b)

Yes (percentage of COA recommendations responded to or implemented within six months)
100 %

D No procurement related recommendations received

22. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? (15a)

Tha HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
[] e BAC resaived Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

23. In determining whether agency has a specific anti-corruption program/s related to procurement, which of these
conditions is/are present? (16a)

Agenl:y has a specific office responsibie for the impl ntation of good govemance programs
Agency implements a specific good governance program including anti-corruption and integrity development

Agency implements specific policies and procedures in place for detection and prevention of corruption

Prepared by: E_xszhu]}mmr\l Back to
'\’}“L—- .= i 4 to fill up™
KE MELINDA T, QUINONES

HeadBA Secretmiat (e Chaiparéon \




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD

mwmmmwmwmmwm]sﬂ-mm

Name of Evaluator: JULIETA E. OPULENCIA
Position: 0IC - Executive Director
Na. "
Comments/Findings to the | Supporting information/Documentation
-
Assessment Conditions Agency Score | APCPIRating® |\ osoors and Sublndicators | (Not to be included in the Evaluation)
PILLAR |. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Com Bidding as Default Method of Procurement
1|1g |Percentage of competitive bidding and limited source bidding 12.69% 0.00 PMRE
cantracts in terms of amount of total procurement
2|1 Mmgg of competitive bidding and limited source bidding 1.06% 0.00 PMRs
contracts in terms of volume of total urement
Indicator 2. Limited Use of Alternative Methods of Procurement
3|2a Por ge of st < i terws of amount of total 5T 55 BMAts
procurement
alas Percentage of negotiated contracts in terms of amount of total 70.79% 000 oaARS
procurement
5lae Percentage of direct contracting in terms of amount of total 1.40% 2,00 PMRs
rocurement
slzad Percentage of repeat order contracts In terms of amount of total 178% 2.00 PMRSs
procurement
i F Procurement documents relative to
7l2e |Compiiance with Repeat Order procedures Compliant 3.00 conduct of Repeat Order
= Procurement documents relative to
g{24 |Compliance with Limited Source Bidding procedures nfa nfa conduct of Limited Source Bidding
3. Comp of the Bidding Process
3|32 |Average number of entities who scquired bidding documents 133 0.00 Agency records and/or PhEGEPS records
10|3.b  |Average number of bidders who submitted bids 1.00 0.00 Abstract of Bids or other agency records
11{3c |Average number of bidders who passed eligibility stage 1.00 1.00 Abstract of Bids or other agency records
12|3d |Sufficiency of pericd to prepare bids Fully Compli 3.00 Agency records and/or PRIKGEPS records
Cost Benefit Analysis, Work Plans, Technical
Use of proper and effective procurement documentation and e i
13|3e technical specifications/requirements Fully Compliant 3.00 Specifications included in bidding
im—
7 %
PILLAR . AGENCY IONAL FR YORK AND M WIENT CAPACTTY
Indicator 4. Presence of Procurement Organizations
Verify copy of Order creating BAC;
14|42 |Creation of Bids and Awards Committes{s) Fully Compliant .00 Organizational Chart; and Certification of
Traiming
Verify copy of Order creating BAC
15(4b |Presence of a BAC Secretariat or Procurement Unit Fully Compliant 3.00 Secretariat; Organizational Chart; and
Certification of Fraining
Indicator 5. Procurement Planning and imph i
16(5.a |Anapproved APP that includes all types of procurement Compliant 3.00 Copy of APP and its supplements (if any)
P ion of Annual P Plan for C Use
Supplies and Equip (APR-CSE) and Procurement of
158 common-use Supplies and Equipment from the Procurement i i _— R T CER
Service
) s : 1T8s and/or RFQs clearly
Existing Green for GFP non-C5E items
18(5.c are adopted Compliant 3.00 indicate the use of green technical
specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
Percentage of bid opportunities posted by the PhilGEPS-registered
19|63 & P e ¥ 8! 100.00% 3.00 Agency recards and/or PhilGEPS records
Percentage of contract award information posted by the
0|6k PhIlGE es seberad) o by 100.00% 3.00 Agency records and/or PhilGEPS records
Percentage of contract awards procured through alternative
21|6.c the PHIGEPS-regi 0.00% 0.no Agency records and/or PhilGEPS records
Indicator 7. System for Disseminating and Monitoring ing Procurement information
Presence of website that provides up-to-date procurement ' MIEONE HPRCITG st i
22|7.a information eaaily accessihle 2t no cost Fully Compliant 3.00 portion in the agency website and specific
website links
of Proc M ing Reports using the 5
23|78 |GPPE-prescribed format, submission to the GPPB, and postingin | Fully Compliant 100 Copy of PMR and received copy that it was
webisite submitted to GPPB
Average 270




27

28

31

32

33

35

37
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PILLAR lli. PROCUREMENT OPERATIONS AND MARKET PRACTICES

GRAND TOTAL (A I+ A HES W+ A w/a)

Indicator 8. Efficiency of Processes
2 Percentage of total amount of contracts signed within the 01 4% 100 APP (including Supplemental amendments,
? _|assessment Year against total amount in the approved APPs i if any} and PMRs
Percentage of total number of contracts signed against total ) )
8b  |number of procurement projects done through competitive 66.67% 0.00 ;:Plur}::':mxsrpplementsl amendinents
bidding g
Agency Procedures/Systems for the
jonduct of needs analysis or market
8 Planned procurement activities achieved desired contract Fully Compliant 3.00 research, r:;nnoﬂru:r :!m ely deftvery of
"© | autcomes and objectives within the target/aliotted timeframe P 4 £oK1S, works, or service:
Contracts with amendments and variations
to order amount to 10% or less
indicator 9. Compliance with Procurement Timeframes.
9a Percentage of contracts awarded within prescribed penod of 100.00% 3.00 PMRs
action to procure goods
%h Fe!.cenr.age nfmnu?m awarded wl.ihrn prescribed period of o s PMEs
action to procure ture projects
Percentage of contracts awarded within prescribed period of
g action to procure consulting services ne nf_a PSS
Indicator 10. Capadity Buliding for Government Personnel and Private Sector Particip
ples of forms used to evaluating
There is a system within the procuring entity to evaluate the procurement performance on top of or
102 performance of procurement personnel on a regular hasis Fully Carpliare 500 Incorporated within the regular assessment
for Procurement Personnel
Ask for copies of Office Orders, training
1op |PErcentage of participation of procurement staff in procurement 100.00% 3.00 dilus Nt f articd hedchas of
training and/or professionalization program actual training conducted
The procuring entity has open dialogue with private sector and =
1 i . Ask for copies of documentation of
10.c |ensures access to the proc P of the G 3.00 ac for bidde
entily
Indicator 11. Management of Procuresnent and Contract Management Records
Verify actual procurement records and time
It took to retrieve records (should be no
The BAC Secretariat has a systemn for keeping and maintaining more than two hours)
fka procuremeant records Fully ot 00 Refer to Section 4.1 of User's Manual for
list of procuremenit-related documents for
record-keeping and maintenance.
Implementing Units has and is implementing a system for keeping Verify actual contract management records
11.b |and maintaining c and easily retrievable contract Fully Compliant 3.00 and time it Yook to retrieve records should
lm records be no more than two hours
Indicator 12. Contract Managemesnt Procedures
Agency has defined proceduress or standards in such areas as Verily copies of written procedures for
12.a |quality control, acceptance and inspection, supervision of works | Fully Compliant 3.00 quality control, acceptance and inspection;
and evaluation of contractors’ performance CPES evaluation formsz
Ask Finance or Accounting Head of Agency
12b | Timety Payment of Procurement Contracts anwd s 300 for average period for the refease of
ays
payments for procurement contracts
Average 27
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Ohserver Participation in Public Bidding
Verify copies of Invitation Letters 1o C50s
Ohservers are invited to attend stages of procurement as . and professional associations and COA (List
Fully Complia
132 prescribed i the IRR i o g and average number of C50s and PAs
Invited shall be noted.)
Indicator 14. internal and External Audit of Procurement Activities
WVerify copy of Grder or show actual
Creation and operation of Internal Audit Unit (IAU) that performs B | chart g 1AL, auidt
A specialized procurement audits Fully-Compliant 00 reports, action plans and 1AL
recommendations
Above S0-100% Verify COA Annual Audit Report on Action
14.b |Audit Reports on procurement related transactions semPR 3.00 on Prior Year's Audlt Recormendations
Indicator 15. Capacity to Handle Py lated Complaints
Verify copies of BAL resolunions on Motion
The Procuring Entity has an efficient procurement complaints for Reconsiderations, Protests and
i5.a |system and has the capacity to comply with procedural Fully Compliant 300 Comptants: Office Orders adopting
| requirements measures 1o address procursment refated
complaints
Indicator 16. Retsted to
163 Agency has a specific anti-corruption program/s related to Fully Compliant 100 Verify documentation of anti-corruption
L




* APCP| Rating s based on the APCPI Rating System found in Annex C of the User’s Guide. Please us
thase Indicators with ratings of b i
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Sumemary of APCP] Scores by Pillar
BPCP! Pillars Ideal Rating | Agency Rating
L iative and Regul v F rk 100 117
Agency Insitutional F k and Capacity 3.00 2.70
Procurement Operations and Market Practices 3.00 113
Integrity and Transparency of Agency Frocurement Systems 3.00 3.00
Total (Piilar +Fillar 1+Pillar i+ Piltariv]ja | 3.00 240
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ANNEX 8
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: Philippine Council for Agriculture and Fisheries period Covered: CY 2023
Total Number of Ne, of Total Am Total No, of Total No. of Total Ne. of No. of Bid of ct Total No. Of .—””-_.”_. n“._ Mo, of Contracts
Totsl Amount of = £ J_ oL of G U | o, of Falled | Entities who | Bidders who | Bidders who Opportunities ﬂo—.._ﬁanw.o_.s.“n Contracts that ERONILE S w© Awarded within
Approved APP : Biddings Aequired Bid Submitted passed Posted at Incurred negative | F ibed
Activities Awiarded Awarded Dots Bids Eigibility Stage PHIGEPS at PhIIGEPS slippage ....n_%“.ﬂ_”“_-n on Wnatri s
Cotumn 1 Column 2 Colburmn 3 Corlurmn 4 Column 5 Column & Colurmn 7 Column B Column & Column 10 Calumn 11 Calumn 12 Cokurrn 11 Cotumn 14
1, Public Bidding®
L L1 Goods §,041,508.40 3 'l 6,539,004.72 1 i 3 3 3 rl 1] a 2
L2, Works
1,3, Consulting Services .
Sub-Total #,041,508.40 6,539,004.72 [1]
4,571,339.94 i3 EE] 3,752,452.78
306,827.50 17 17 2§2,979.00
499,965.00 2 2 495,510.00
227,262.49 14 14 226,777.49
920,475.00 FE AL 9720,475.00
1,083,600.00 1 1 1053, 1 1
11,676,870,51 33 55 9,300,170.56
wu_hwﬂ_anﬁm 35 a5 25,541,516.55
$07.239.83 ] 16 761,855.93
45,683,201.92 338,337.31
.00 [ g .00
.00 0 0 .00
.00 [1] 0 .00
2,90 _wwn.s £ 1 2,907,996.00 1
5§,532,706.32 190 188 51,
* Should include foreign-funded y-bid projects per type

** All procurement using Foreign Funds excluding National Competitive Bidding (NCE} contracts; conversion to peso will be at BSP rates at the tima the bids/qu

W —
KEN RY, ; R L J A §. OPULENCIA

Head, ecretariat o:m:u@ Mgn }iww.w Committee @0-{%& Director



ANNEX C
APCPI Revised Seoring and Rating System

__._o. Assessment Conditions Poor/Not Comphant (0} Acceptable (1) Satisfactory (1) Very Satistactary/Compliant (3)
o o 1 2 4
PILLAR |. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Comp Bidding as Default of P ant
Percentage of compettive bidding and [imited source bideing contracts in terms of el y
1 aount of okl racnant 12.63% ’ts g Batween 70.00-80.89% Between B1.,00-90.89% Between 91.00-100%
Percentage of compettive bidding and limited source bidding contracts in terms of 4 y .
2 opham oF Rota! pentiraft 1.06%, Below 10.00% Between 20,00- 39 99% Hetween 40.00-50.00% Above 50.00%
Indicator 2. Limited Use of Alternative Methods of F
3 _|Percentage of shopping contracts in terms of amountof total procuremant 7.79% Botween 5.00-7.00 % fetween 3.00-4.98 % Below 3.00%
4 ed coritracts in terms of amount of 1tal 72.56% Setween 9.00-15.00% | Below 4.00%
5 1.40% Between 3.00-4.00% Below 1.00%
[ ge of repeat order contracts in terms of amount of total procurement 1.75% Between 1.00-4.000 Ay i
7 [compliance with Repeat Order procedures nfa Not Compliant Compliant
8 |Compliance with Limited Source Bidding procedures Compliant Not Cempliant Compliant
1.38 3.00-3.99 4.00-599 6.00 and above
1 2.00-2.99 3.00-4.99 5.00 and above
1 : 1.00-199 2.00-2.99 3.00 and above
Fully Compliant Nat Compliant Partially Compliant Substantially Compllant ! int
Fully Compliant Nat Compliant Partfally Compliant Substantially Compllant -Em.mu%a"
PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND AENT CAPACITY
Indjcator 4. Presence of Procurement Orgar
14 _|Creation of Bids and Awards Commi Fully Compliant Nat Compliant Fartially Compliant p
| 15 |Presence of a BAC Secretar|at or Procuremant Unit Fully Compliant Not Compli Partially Compliant lly Compllant
5. Procurement Planning and Impl i
Compllant Not Compliant
| Preparation of Annual Procurement Plan for Common-Use Supplies and Equipment
17 |[APP-CSE) and Procurement ol C -lse Supplies and Equi nt from the Fulty Compliant Mot Compliant Partially Compliant Substantially Compliant
Procurement Service
fieations for GPPB-Identified non-CSE tlems are Compllant Not Compliant
100.00% Below 70.99% Batween 71.00-80.86% Botween £1.00-80.99%
100.00% Below 20,00% Batween 20.00- 50.98% Batween 51.00-80.00%
100.00% Below 20.00% Botween 20.00 - 50,88% Between 51,00-80.00%
Indicator 7. m for Di inating and Monitoring F formati
Presence of website that provides up-to-date procuremeant information easily :
22 ackaksibiy it Ho toee Fully Compliant Not Compliant Partially Compliant Substantially Compliant
23, |Frémiration of Procurémerit Moo Reports Using e SPRG:preseribad format. Fully Compliant Mot Compliant Partially Compliant Substantially Compliant

submission 1o the GPPB, and po in agency website

PILLAR Iii. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Incicator 8. Efficiency of Procurament F

Percentage of total amount of contracts signed within the assessment year against
total amount in the agpraved APPs

9144

Below 40.00% or above 100.00%

Batween 40,00 60.99%

Batween 61,00% -80.00%

Percentage of total number of contracts signed agalnst total number of procurement

66.67

Between 90.00- 92,99%

Between 93.00-55,00%




ANNEX C
APCP| Revised Scoring and Rating System

No. |Assessment Conditions Poor/Not Campliant {0) Acceptable (1) Satistactory (2} Very Satisfactory/Compliant (3]
[ 1 2 3
Planned proc ctiviti hi tesired contract outcomes and objectives I o -
26 | ithin the target/aliotied timeframe Fully Compliant Not Compliant Partially Compliant substantially Compliant - Fully Cormpliant
! 9. G | with Procurement Timefr
7 _ FATORRD A1 Goriructs ARG TN JrEo D pelod £hadion b vy 100.00% Below 90.00% Betwaen 80,00 to 95,99% Belween 56,00 to 89.99% 00w
g [TSI5aaRs of o Mwpred WA AWISI AR RO OLAEH IV L nfa Below 90.00% Between 80,00 to 85,99% Between §6.00 0 99 99% 100%
79, | THeemaRe gl Conuscs v iieg SiThn pocried pariod ot action &3 preciice nfa Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
consulting services
Indi 10. Capacity g for 12 | and Private Sector Particip
Thereisa within the procuri luate the perfol f
k] Bro % nu..__a“a..”“s::u_ & -v« 5““.”-““.“_3_ toevalun R perionmaneea Fully Comipliant Mot Campliant Partialty Compliant Substantinily Compliant
u Percentage ﬂ-ﬂ-aﬂ_ﬂ”hﬁ.:uq proc staff in p training and/or 100.00% Less than 60.00% Trained Between 60.00-75.99% Trained Betwaen 76-90% of staff trained
The procuring entity has open dialogue with private sector and ensures access to the
32 | o rocuremant opportunlties of the procuring entity Compllant Not Compliant
|Indicator 11, Management of § and Cantract Management Records
33 |The BAC Secretariat hasa m for keeplng and maintaining procuremant records Fully Compliant Compilant Substantially Compliant
Implementing Units has and is implementing a system for keeping and maintaining "
a4 complets and easily retrievable ¢ b TARTa By aHiE re s Fully Compliant Campllant Partially Cornpliant Substantially Compliant
di 12. Contract Management P
Agency has defined procedures or standards In such areas as quality contral, [ = s n
35 |acceptance and Inspection, supervision of works and evaluation of contractors’ Fully Compliant Nat Compliant Partially Compliant Substantially Compliant Fully Carnpliant
performance o e =
_36 | Timely Paymant of Procurement Contracts 5 days After 45 days B 38-45 days Between 31-37 days
PILLAR IV, INTEGRITY AND éhmiﬂw Ohxlﬁlm.:—ﬁ.‘_ PROCUREMENT SYSTEM
Indicator 13, Obsarver Participation in Public Bidding
37 |Observers ara Invited to attend s of procurement as prescribed in the IRR | Fully Compliant | Not Compliant : Substantially Compliant
di 14. nal and 1 Audit of Procurement ti
38 m__,d..goz and ”_”u.._ﬂeg of internal Audit Unit {IAU) that performs specialized Fully Compiiant Nat Compliant Partially Compliant Substantially Compliant
rement related trangactions Above 90-100% compliance Below 60% compliance Betwean 51-70.99% compliance Botwesn 71-89.995% compliance T
15. Capacity to Handle P! Related C
The Procuring Entity has an efficient procurement complaints system and has the =
a0 sl om-_._._ ....nﬁ..__:__ cacadural P lrarints i hy ,_ Fully Comipliant 1_ Not Cormpliant Partally Complian Aﬁ Substantially Compliant é%&
Indicator 16, Anti-Corruption Programs Related 1o
ific anti-corruption program /s related to proc | Fully Compliant | Not Compliant | Partially Compliant | Subxtantially Compli I




Name of Agency: Philippine Council for Agriculture and Fisheries (PCAF)

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Paeriod: CY 2023

Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
Conduct initial steps toward Procurement Planning and Budgeting
{Tralning on Procurement Planning on April 2.3, 2024 in Bids and Awards Committes and
18 Percentage of competitive bidding and limited source bidding 0.00 coprdination with GPPB-TSO}, Secrutariat; FY 2024 Human Resources Complement,
- contracts in terms of amount of total procurement Review and evaluate PPMP/APF to consolidate all similar End-Users; g Budget for training
procurement through public/competitive bidding instead of Procurement Focal Parsons
alterpative maoces
Conduct initial steps toward Procurement Planning and Budgeting
(Tralning on Procurement Planning on April 2-3, 2024 in Bids and Awards Committee and
1b Parcentage of competitive bidding and limited source bidding 0.00 coordination with GPPB-TSO), Secrotarlat; FY. 2024 Human Resources Complement;
¥ contracts in terms of volume of total procurement v Review and evaluate PPMP/APP to consolidate all similar End-Users; ek Budget for training
procurement through public/competitive bidding instead of Procurament Focal Parsans
alternative modes
Implement effective consolidation of procurement activities In
Bids and Awards Committee and
coordination with End-Users and Procurement Focal Persons;
i 3 ,
24 Percentage of shopping contracts In tarms of amount of total 0.00 Review and evaluate PFMP/APP to consolidate il similar Secrotariat; £Y. 2024 Human nomu._z.n. noi_u_n&n_....
procurement procurement threugh public/competitive bidding instead of End Users; Office Equipment/Supplies;
Procurement Focal Persons
alternative modes
P flectt lidation of procurement activities In
. Bids and Awards Committee and
2 k . coordination with End-Users and Procurement Focal Persans; 5 >
20 Fercentage of negotiated contracts in terms of smount of total 0.00 Raview and evaluste PPMP/ARP to consalidate all similar Secrotarlat; FY. 2004 Hummain Im.onc:"n- Complement;
procurement End-Users; Office Equipmant/Supplies;
procurement through public/competitive bidding instead of ProcURER R R
alternative modes
Average number of entities who acquired bidding Posts Invitation to Bid in soclal media platforms of PCAF; Eidi and Aviards Committee and Human Rescureas Complement)
3a d 5 0.00 pd Hae 1 st in PCAF bidding | Secretarlat; EY. 2024 Office Equipment/Supplies;
ocumen PRLCaNRE | PMEMD-KMS Intamet Services
; Bids and Awards Committee and Human Resources Complement;
EN Average number of bidders who submitted bids 0.00 HH&M&WM%MLHW ﬁﬁaw_.um”“-_-“m.”_w“ﬂman._ﬁ__ g Secretariat; FY 2024 Office Equipment/Supplies;
€ bl e PMKIMDKMS Intamet Services
Posts Invitation to Bid in soclal media platforms of PCAF;
Ry Encourage supplier to participate in PCAF bidding; Bids and Awards Cammittee, Technical Human Resources Complement;
3 Average number of bidders who passed eliglbilty stage 100 Ensure that prospective bidders are fully informed of the sligibility | Working Group, and Secretariat; Fietas Office Equipment/Supplies;
dncuments
mendihg App I
Back to
“how to fill up"
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