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The Philippine Council for Agriculture and Fisheries (PCAF)
COMmmits to

Provide quality policy services that ensure inclusive and multi-
sectoral engagpement of agricultural and fshery stakeholders in
the development and coordination of agriculture and fishery
policies; planning, monitonng and knowledge management; and
partnership development initiatives, and

Inspire a results-based organizational development, implement
employee welfare programs, and foster continual improvement
of the agency quality management systenm.
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I is with great pride that I convey my full support for the
tPhilippine Council for Agriculture and Fisheries as it embarks
on the implementation of its Strategic Plan 2026-2031—a roadmap
that reflects our shared aspiration to build a resilient, food-secure, and
inclusive agriculture and fisheries sector.

Anchored on the administration’s vision of Masaganang
Bagong Pilipinas, this Strategic Plan reinforces our commitment
to strengthening the foundations of food security by boosting
agricultural productivity, ensuring access to affordable and nutritious
food, and fostering a profitable, sustainable, and globally competitive
agriculture and fisheries sector.

Centraltothisvisionisourcommitmenttostrengtheningpartnerships
with farmers, fisherfolk, the private sector, local government units,
civil society organizations, and other key stakeholders who remain at
the heart of every policy and program we pursue. The Plan outlines
the strategic shifts that PCAF will champion —from fragmented to
integrated systems, from compliance-driven processes to results-
oriented execution, and from traditional consultation to meaningful
co-creation of policies and programs with our stakeholders.

These shifts embody the kind of governance we seek to uphold:
participatory, transparent, accountable, and grounded in the realities
of our agriculture and fisheries communities. I commend PCAF for
articulating a clear and compelling vision of empowering agri-fishery
voices toward a resilient and food-secure future, while embracing
the core values of integrity, accountability, excellence, innovation,
sustainability, and inclusiveness in public service.

Equally commendable are the Plan’s strategic themes: Policy
Development and Advocacy; Planning, Monitoring and Knowledge
Management; Partnership Development; and Governance and Support
Services. Together, these position PCAF not merely as a consultative
body but as a strategic enabler and convener of agriculture and
fisheries development.

Through these pillars, PCAF will help ensure that our policies remain
evidence-based, our systems become more modern and integrated, and
our stakeholder engagement continues to be responsive, participatory,
and inclusive.

PCAF STRATEGIC PLAN FOR 2026-2031




I likewise recognize the
comprehensive strategic initiatives
outlined in this Plan, ranging from
policy co-creation and digital
transformation to organizational
optimization, governance reforms,
and strengthened performance
accountability. These initiatives
will further enhance PCAF’s
capacity to deliver responsive,
stakeholder-driven services,
deepen participatory governance,
and support sound decision-
making through timely, data-
driven insights.

As Secretary of Agriculture,
I reaffirm the Departments full
commitment to supporting PCAF
in this strategic transformation.
The successful implementation
of this Plan will require not only
institutional resolve but also the
active collaboration of all partners
across the agriculture and fisheries
value chain.

Together, we will craft responsive
policies, accelerate modernization,
strengthen food security, and
create greater opportunities for
every Filipino engaged in the
sector. Let us move forward with
purpose, unity, and an unwavering
commitment to the farmers
and fisherfolk whose dedication
sustains our nation.

FRANC’.CO P. TIU LAUREL, JR.

SECRETARY
DEPARTMENT OF AGRICULTURE

I reaffirm the Departments full
commitment to supporting PCAF in this
strategic transformation.

The successful implementation of this Plan
will require not only institutional resolve
but also the active collaboration of all
partners across the agriculture and fisheries
value chain.




PHILIP C. YOUNG
UNDERSECRETARY-DESIGNATE FOR
IDENTIFIED HIGH-VALUE EXPORT CROPS
AND AGRI-FISHERY EXPORT
DEVELOPMENT AND PROMOTION, AND
CHier Executive OFFICER, PHILIPPINE
CouNnciL FOR AGRICULTURE AND FISHERIES

m Beyond policy formulation, PCAF

is committed to expanding its
developmental role by working
closely with its partner institutions
in supporting the effective
implementation, monitoring,

and continuous improvement of
agriculture and fisheries programs.

A we unveil the PCAF Strategic
SPlan 2026-2031, we mark
an important milestone in our
mission to strengthen participatory
governance and elevate the voices
of our farmers, fisherfolk, and agri-
fishery stakeholders. This Strategic
Plan reflects not only our institutional
aspirations but also the collective
insights, experiences, and hopes of
those we serve.

Over the past years, the agriculture
and fisheries sector has navigated
rapid transformation driven by
climate change, market uncertainties,
technological advances, and evolving
stakeholder expectations.

These realities call for a more
responsive, collaborative, and
evidence-based approach to
governance—one that transforms
consultations into concrete actions,
measurable outcomes, and lasting
impact.

Guided by our renewed mission
and vision, this Strategic Plan
serves as PCAF's roadmap for
supporting the Department of
Agriculture's priorities toward a
more inclusive, resilient, and future-
ready agriculture and fisheries
sector. It outlines strategic shifts from
fragmented operations to integrated
systems, from technical assistance
to sector empowerment, and from
compliance-driven  processes  to
results-oriented governance.

Our four strategic themes—
Policy Development and
Advocacy; Planning, Monitoring,
and  Knowledge  Management;
Partnership  Development; and
Support Services—serve as the
foundation for organizational
transformation.

Through these priorities, we aim to
strengthen institutional coordination,
modernize our systems, promote
transparency and accountability, and



empower our Consultative Bodies (CBs) to become active partners
in shaping agricultural and fisheries development.

Beyond policy formulation, PCAF is committed to expanding its
developmental role by working closely with its partner institutions
in supporting the effective implementation, monitoring, and
continuous improvement of agriculture and fisheries programs.
We will ensure that policy recommendations and stakeholder
concerns are translated into concrete actions through stronger inter-
agency collaboration and evidence-based decision-making.

Consistent with the directives of DA Secretary Francisco Tiu
Laurel, we will further strengthen coordination with concerned
agencies to facilitate timely responses to sectoral issues, while
fostering closer collaboration across government, local government
units, the private sector, civil society organizations, and development
partners. We likewise recognize the importance of investing in the
next generation of agricultural leaders by encouraging greater
youth participation in our Consultative Bodies, creating meaningful
opportunities for young people to contribute innovative ideas and
shape the future of Philippine agriculture and fisheries.

Our strategic initiatives—from participatory policy development
and stakeholder engagementto digital transformation, organizational
streamlining, participatory —monitoring, and performance
accountability—demonstrate our commitment to becoming a more
agile, collaborative, and data-driven institution. Through these
efforts, PCAF will be better positioned to amplify grassroots voices,
generate high-impact policy recommendations, and contribute to
national goals of food security, sustainable agriculture, innovation-
driven growth, and good governance.

To our partners in the National Agricultural and Fishery
Council, Agricultural and Fishery Councils, National Sectoral
Committees, government agencies, local government units, private
sector organizations, civil society organizations, the academe, and
every farmer and fisherfolk who continue to shape our work—this
Strategic Plan belongs to all of us. Your participation, leadership, and
commitment remain the driving force behind our collective success.

To the dedicated PCAF workforce, I extend my deepest
appreciation. This roadmap challenges us to embody our core
values of Excellence and Innovation, Integrity and Accountability,
Sustainability and Resilience, and Participatory Governance.
Together, let us transform these strategic directions into tangible,
measurable, and meaningful results that improve the lives of the
Filipino farming and fishing communities.

Let this Strategic Plan serve not only as our guide, but also
as our shared commitment to action. Together, let us build a
more resilient, inclusive, innovative, and food-secure Philippine
agriculture and fisheries sector for present and future generations.

PCAF STRATEGIC PLAN FOR 2026-2031




am proud to present the PCAF Strategic Plan for 2026-2031, a

document that not only articulates our shared dream of “Para
sa Masaganang Bagong Pilipinas” but also solidifies our unwavering
commitments for the next five years.

This Plan is more than just a declaration; it’s a well-crafted road-
map with clear, verifiable targets that will guide our journey and
allow for transparent accountability every step of the way. Our ob-
jectives are fully aligned with the Secretary’s vision to modernize
Philippine agriculture and ensure its benefits ripple across the entire
value chain, reaching every Filipino.

This Strategic Plan is the result of a collaborative effort, forged in
partnership with our Consultative Bodies. It reflects our collective
commitment to strengthening our ties with farmers, fisherfolk, and
the private sector through providing a venue for consultation and
discussions, with the end goal of a sound policy resolution. These
also recognize that their success is intrinsically linked to the nation’s
progress.

Within these pages, we outlined how PCAF will address critical
issues and concerns by providing essential venues and technical sup-
port to our private sector partners, empowering them to thrive and
contribute more significantly to our industry.

Moreover, this Plan outlines our strategic internal transformation,
emphasizing our dedication to prioritizing and empowering our
workforce. We believe that by investing in our people and fostering a
supportive environment, we can enhance our collective capabilities
and deliver even greater impact.

During our intensive Strategic Planning workshop, we engaged
in a profound review and refinement of PCAF’s foundational prin-
ciples. We unanimously reaffirmed our core values: participatory
governance; integrity and accountability; excellence and innovation;
and sustainability and resilience. These values will serve as the bed-
rock of our operations and decision-making.

We also solidified our mission: to empower farmers, fisherfolk,
and other stakeholders through participatory and inclusive gover-
nance to co-create transformative policies for food-secure, sustain-
able, and thriving agriculture and fishery communities. This mission
drives our every action.

PCAF STRATEGIC PLAN FOR 2026-2031




Our vision for the future is to
champion inclusive governance,
empowering agri-fishery stake-
holders to co-create resilient,
sustainable, and food-secure
communities for generations of
Filipinos. This aspirational vision
underscores our commitment to
a lasting legacy of prosperity and
food security for our nation.

This calls for innovation, a re-
sults-oriented mindset, and a de-
liberate move away from “busi-
ness-as-usual”  activities. We
expect units to develop indicators
that measure meaningful out-
comes, not just outputs or process
completion.

This Strategic Plan is a living
document, a testament to our col-
lective dedication and foresight. I
am confident that with your un-
wavering commitment and col-
laborative spirit, we will not only
achieve our targets but also lay
a robust foundation for a truly
prosperous “Bagong Pilipinas.”

Together, let us build a future
where every Filipino in the ag-
riculture and fishery sectors can
flourish.

BERNADETTE B. Dt LOS SANTOS
Executive Director 111
PHiLIPPINE COUNCIL FOR AGRICULTURE AND
FISHERIES

and fostering a supportive environment,
we can enhance our collective capabilities
and deliver even greater impact.

m We believe that by investing in our people




EXECUTIVE
SUMMAR'

he Philippine Council for Agriculture and Fisheries
(PCAF) Strategic Plan 2026-2031 sets the agency’s
direction to strengthen participatory governance, enhance policy
influence, and empower agriculture and fisheries stakeholders
in pursuit of a resilient, inclusive, and food-secure Philippines.

The Plan aligns with Masaganang Bagong Pilipinas, Ambisyon
Natin 2040, the Philippine Development Plan 2023-2028,
the Department of Agriculture’s modernization agenda, and
Sustainable Development Goal 2 (Zero Hunger).

Building on its strong accomplishments from 2020-2025,
including expanded stakeholder consultations, strengthened
partnerships, improved participatory monitoring systems,
digital innovations, and recognition as a top-performing DA
attached agency, PCAF adopts a Strategic Change Agenda that
transforms its operating model.

The agency commits to shifting from consultation to policy
co-creation, from compliance-driven processes to results-
oriented execution, from fragmented operations to integrated
digital systems, and from technical support to stakeholder
empowerment. Performance will increasingly be measured by
real impact on farmers, fisherfolk, and agri-fishery communities.
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Guided by its Vision, Empowering agri-fishery voices for a
resilient and food-secure future, and its Mission to co-create
inclusive policies with stakeholders, the Plan is anchored on
four Pillars of Excellence:

Planning,

Development Monitoring,
and Advocacy [l and Knowledge
Management

Partnership Governance
Development and Support
Services

Key strategic priorities focus on external impact through
strengthened policy influence and stakeholder-driven delivery;
operational excellence via streamlined internal processes
and modernized information systems; and institutional
sustainability by bolstering human capital and optimizing fiscal
and asset management.

Implementation will be driven by major initiatives, including
policy co-creation, digital transformation, and smart systems.

These will be supported by process streamlining, workforce
optimization, leadership development, and the strengthening of
governance, risk management, and performance accountability
through gender-responsive strategies. Progress will be
tracked using a Balanced Scorecard framework, unified KPIs,

participatory monitoring systems, and digital performance
dashboards.

By 2031, PCAF aims to achieve its overarching organizational
outcome:

Enhanced agriculture and fishery
stakeholders’ participation in policy
development, contributing to responsive
and relevant policies, empowered rural
communities, improved food security, and
more inclusive national development.

PCAF STRATEGIC PLAN FOR 2026-2031




INTRODUCTIC

Legal Mandate and Institutional Role

Mandate

The Philippine Council for Agriculture and Fisheries (PCAF)
is an attached agency of the Department of Agriculture (DA)
that was established from the consolidation of the National
Agricultural and Fishery Council (NAFC) and the Livestock
Development Council (LDC).

Following the merger of the two councils, PCAF now carries
out a comprehensive set of functions dictated by their legal
framework and governing issuances:

Executive Order No. 116, Series of 1987:
“Reorganization Act of the Ministry of
Agriculture and Food”

a. Actasan advisory body to the DA to ensure the success of its
programs and activities; and

b. Establish a nationwide network of agricultural and fishery
councils to serve as the forum for consultative and continuing
discussions within the agriculture and fisheries sector.

Presidential Decree No. 914, Series of 1976

a. Formulate and establish comprehensive policy guidelines for
the development of the livestock industry in all its aspects.

b. Formulate the long and short-range programs calculated to
achieve major self-sufficiency, efficiency, and stability in
food commodities of animal origin;

c. Coordinate, integrate, and supervise all policies and programs
of all government agencies charged with the implementation
thereof;

ﬂ PCAF STRATEGIC PLAN FOR 2026-2031



. Evaluate the activities and accomplishments of all agencies
of the government charged with the implementation of the
different aspects of the livestock development programs;

Assist, coordinate, and integrate private sector activities
with those of the government sector to involve the private
sector in the food development programs of animal origin
and allied industries;

. Call on any department, bureau, office, agency, and other
instrumentalities of the government in the form of personnel,
facilities, and other resources as the need arises in the
performance of its functions; and

. Perform such other functions as may be necessary to attain
the objectives of the livestock development programs.

DA Administrative Order No. 6,
Series of 1998 on the Implementing Rules

and Regulations pursuant to Republic Act 8435:
“ Agriculture and Fisheries Modernization Act of
19977

. Assistthe DA inthebroad-based monitoringand coordination
of the agriculture and fisheries modernization process; and

. Serve as an integrative and consultative structure for inter-
agency and inter-sectoral collaboration in agriculture and
fisheries modernization.

Republic Act No. 10601: “Agricultural and
Fisheries Mechanization Law” — Section 23

. The Agricultural and Fisheries Mechanization Committee
(AFMeC) under the National Agricultural and Fishery
Council (NAFC) shall act as an advisory body to ensure
the success of the DA’s programs and activities concerning
agricultural and fisheries mechanization.

. Itshall also serve as the consultative and feedback mechanism

from the lowest possible level to the top decision makers and
to assist in defining and formulating the goals and scope of
the country’s agricultural and fisheries mechanization and
infrastructure policies, plans, and programs.

PCAF STRATEGIC PLAN FOR 2026-2031 n




c. The agricultural and fisheries mechanization committees
under the regional, provincial, city, municipal, and barangay
agricultural and fishery councils shall integrate, coordinate,
unify, and monitor the field implementation of the agri-
fisheries mechanization and infrastructure projects of
various national government agencies, LGUs, banking and
financial institutions, and the private sector.

DA Administrative Circular No. 8, Series
of 2019 on the Implementing Rules and
Regulations of Republic Act No. 11321: “Sagip
Saka Act”- Section 9 Local Councils for Farmers
and Fisherfolk Enterprise Development

a. The Agriculture and Fishery Councils (AFCs) of the
Philippine Council for Agriculture and Fisheries (PCAF)
shall provide the mechanisms for private sector participation
in the development processes at the regional, provincial,
city/municipal levels.

b. The existing AFC Manual of Operations shall be the basis for
providing the mechanism for private sector participation,
but for the implementation of the Program, the existing
functions of AFCs shall be expanded to include the following:

i. Endorse the proposed projects under the Farmers and
Fisherfolk Enterprise Development Program;

ii. Monitor/validate accomplishments of the Program;

iii. Review and recommend policies based on observations
generated from its monitoring;

iv. Submit reports to the Farmers and Fisherfolk Enterprise
Development Council (FFEDC) through PCAF;

v. Create, if necessary, a Technical Working Committee
(TWC) for Enterprise Development, specifically for
such purpose; and

vi. Submit a work and financial plan to their respective
DA-Regional Offices for such activities.

n PCAF STRATEGIC PLAN FOR 2026-2031




DA-NEDA-DBM Joint Memorandum
Circular No. 01-2019, Series of 2019 on the
Implementing Rules and Regulations of Republic
Act No. 11203, “An Act Liberalizing the
Importation, Exportation and Trading of Rice,
Lifting for the Purpose the Quantitative Import
Restriction on Rice, and for Other Purposes.”

a. The DA shall lead the crafting of the Rice Industry Roadmap,
with NEDA, DOF, DBM, DAR, DTI, NIA, TESDA, PCIC,
NAPC Farmer Sectoral Council Representative, and other
rice industry stakeholders. The DA shall conduct stakeholder
consultations with the various rice industry stakeholders
towards the formulation of the Rice Industry Roadmap.

The DA, together with NEDA, DOF, DBM, DAR, DTI,
NIA, TESDA, PCIC, NAPC Farmer Sectoral Council
Representative, and other rice industry stakeholders shall
adopt the Rice Industry Roadmap on or before September
05, 2019.

b. The Rice Industry Roadmap shall include the participatory
structure, mechanisms, modalities, platforms, and programs/
activities for farmers to actively and meaningfully engage in
the implementation of the Act.

It shall serve as the guidepost in the priority setting of the
programs and formulation of the more detailed implementing
guidelines of the Implementing Agencies, compliant with
the principles as set out in Section 15 of the Act. It shall
provide the mechanisms and timetable for the formulation
and implementation of localized Rice Value Chain Corridor
Action Plans.

These action plans will substantiate the Rice Industry
Roadmap implementation at economic cluster/area-specific
basis and will reflect the different eco-systems and climate
change impacts.

The Rice Industry Roadmap will specify, inter alia, the conduct
of rapid appraisals of rice and rice-other commodity value
chains, the engagement of LGUs and other key stakeholders
at local (municipal) levels in planning and decision-
making, the investment and institutional requirements, and
the implementation, monitoring, and evaluation (M&E)
arrangements.

PCAF STRATEGIC PLAN FOR 2026-2031 E




C.

DA, DBM, NEDA, DOF and other concerned agencies shall
ensure that the activities and investments necessary for the
effective and efficient implementation of the Rice Industry
Roadmap are funded in accordance with the annual Budget
Priorities Framework annually approved by the Development
Budget Coordinating Council (DBCC) to be covered by
National Budget Memorandum issued annually by the DBM
in the Budget Preparation of any given budget year.

The DA, together with NEDA, DOF, DBM, DAR, DTI,
NIA, TESDA, PCIC, NAPC Farmer Sectoral Council
Representative, and representatives from the PCAF
Committees on Food Staples and Agricultural and Fisheries
Mechanization, shall conduct a periodic review of the Rice
Industry Roadmap.




Highlights of

Accomplishments 2020-2025

During this period, PCAF and its partners achieved significant
milestones across its key programs. Notably, on April 29, 2025,
PCAF was awarded by the DA as the Top 1 Performer for the
Department’s Attached Agencies cluster.

This distinction was earned through the agency’s excellence
in financial and physical accomplishments, client satisfaction
ratings, and other institutional recognitions. Likewise, PCAF
maintained a consistent trackrecord by earning the Performance-
Based Bonus (PBB) for four consecutive years (2020-2023).
This was based on the agency’s overall performance across
four performance metrics: performance results, process results,
financial results, and client satisfaction.

Development and Coordination
of Agriculture and Fishery Policies

PCAF sustained its action-oriented policy service in the A&F
sector by collaboratively involving AFCs across national (NSC)
and regional levels (RAFC) in formulating A&F policies through
consultative activities. These accomplishments resulted from the
combined efforts of the Policy Development and Coordination
Division (PDCD) and the Partnership Development Division-
Social Mobilization Section (PDD-SMS).

a. Participatory Mechanisms: Successfully conducted national
summits and island-wide congresses to engage AFCs in
meaningful discussions to address A&F sectoral concerns.

b. Sectoral Consultations: Spearheaded collaborative consulta-
tions with industry stakeholders to address pressing issues
across key commodities, including crops, livestock, and
poultry.

c. Industry Roadmaps: Facilitated the formulation of twenty-
three (23) Commodity Industry Roadmaps (CIRs)'. These
strategic plans are designed to boost productivity, modernize
the sector, and increase incomes of farmers and fisherfolk.

1 CIRs: Shellfish: 2021-2025, Tilapia: 2022-2025, Dairy: 2020-2025, Vegetable: 2021-2025,
Cacao: 2021-2025, Coffee: 2021-2025, Onion: 2021-2025, Mango: 2021-2025, Banana:
2021-2025, Abaca: 2021-2025, Seaweed: 2022-2026, Hog: 2022-2026, Carabao: 2022-
2026, Rubber: 2023-2028, Beef Cattle: 2025-2030, White Corn: 2025-2030, Poultry Layer:
2022-2040, Poultry Broiler: 2022-2040, Small Ruminant: 2022-2040, Yellow Corn: 2021-
2040, Shrimp: 2022-2040, Milkfish: 2024-2040, Coconut: 2021-2040

PCAF STRATEGIC PLAN FOR 2026-2031 H



d. Institutional Expansion: Secured DBM approval for the
A&F Mechanization and Infrastructure Support Section
(AFMISS), which serves as the implementing unit for the
Constructors Performance Evaluation System (DA-CPES)
and the national accreditation system (NAMDAC).

e. Farmer-Director Program: Operationalized this initiative to
deepen RAFC Chairpersons’ understanding of government
processes, allowing them to lead at the regional level and
foster greater synergy between the sector and the community.

Planning, Monitoring, and Knowledge
Management

With the Planning, Monitoring, and Knowledge Management
Division’s (PMKMD) strategy to institute efficient and
effective planning, monitoring, and knowledge management,
it innovatively worked through its participatory planning, and
monitoring, and tracking activities.

It also strived to develop databases, knowledge products,
and materials for internal and external clients. Throughout the
term, the PMKMD fulfilled the following breakthroughs:

a. Regional Planning: Conducted Areawide Participatory
Planning and Performance Reviews across Luzon, Visayas,
and Mindanao clusters.

b. Project Tracking: Organized Regional and Local Participatory
Monitoring and Tracking (PMT) of DA-supported projects,
including irrigation, equipment, and facilities.

c. Evaluative Study: Spearheaded project management for
evaluative studies within the A&F sector, ensuring cross-
functional alignment and timely delivery.




Evaluative Studies

Benchmarking Study on the Food Safety and
Quality Regulatory Management Systems (RMS):
Implications for Agriculture and Fisheries RMS in
the Philippines

Full-Blown Impact Assessment of the
Agriculture and Fisheries Modernization Act:
An Integrative Report VOLUME |, IlI, 1ll (Cross-
cutting Components, Assessment of the Focus
Sub Sectors, and survey Results and Project
Documentation)

A Review of Policies on Crop Biotechnology:
Impacts on Food Security and Agriculture
Development in the Climate Change Era

Benchmarking the Philippine Dairy
Industry Towards Greater Productivity and
Competitiveness

Final Report — A Retrospective Study on the
Epidemiology of African Swine Fever Outbreaks
in the Philippines

Enhancing Gender Outcomes of Different Rice-
Related Agencies through Gender Analysis of
Rice Supply Chain and Advocacies

Policy Study in Support of the Establishment of
a Social Security Support Program or Pension
System for Farmers, Farmworkers, and Fisherfolk

Rapid Assessment of Republic Act No. 10601,
Otherwise Known as the Agricultural and
Fisheries Mechanization Law (RAAFMech)

Policy Study on the Implementation of Pinoy
Quality Seal (or Quality Assurance System) for
the Local Agri-Fisheries Machinery Sector

PCAF STRATEGIC PLAN FOR 2026-2031 n




d. Information Flow: Managed digital media platforms and
knowledge product (KP) distribution. Key deliverables
included the production and dissemination of PCAF
Annual Reports, ‘Express’ updates, PCAF Newsletters, and
infographics.

e. “Lakbay Panayam”: Spearheaded “Conversations on the
Move”, a knowledge management activity that creates
meaningful dialogue between stakeholders and policymakers.

f. ICT Infrastructure & Systems Optimization: Enhanced
ICT System and Equipment, and Facilities Improvement,
including the updating of the Monitoring and Evaluation
System for Tracking of DA Programs and Projects, installation
of the latest digital technologies for a more efficient service
delivery.

g. High-Value In-House Innovation: PCAF has demonstrated
continual improvement in its management through the in-
house development system and implementation of various
information systems without incurring additional cost or
funding requirements.

These systems include the following:

Human Resource Management System, covering
personnel data information, record of time and
attendance of personnel

Document Retrieval System for outgoing internal
and external communications and documents

Data backup Storage File System per operating
unit

Firewall System for web and network protection

17
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Partnership Development

Driven by a strategy to expand value chain-oriented
membership and foster sustained stakeholder engagement, this
program achieved sustained partnerships and convergence with
key government and private stakeholders for the development
of the sector.

The successful collaboration between the Volunteer
Management Section (VMS) and the Capacity Development
Section (CDS) of the Partnership Development Division led to
the following milestones:

a. Policy Guidelines: Revised PCAF Guidelines on the
Engagement of Consultative Bodies.

b. AFC Membership Expansion: Expanded AFC membership
by 1,159 recruits from 2020 to 2025, driving engagement in
policy development processes. Year-over-year recruitment
figures were 310 (2020), 146 (2021), 182 (2022), 185 (2023),
182 (2024), and 154 (2025).

c. Partnership Agreements: Cultivated 90 partnerships and
connections with Civil Society Organizations (CSOs),
institutions, and stakeholders in the A&F sector towards
industry development through Memorandum of Agreement
(MOA) or Memorandum of Understanding (MOU).
Partnerships were formalized at a rate of 13 per year in 2020
and 2021, increasing to a consistent 16 per year from 2022
through 2025.

d. CSO Accreditation: Chaired the DA-wide CSO Accreditation
to integrate private partner organizations into the co-
implementation of agri-fishery programs and projects,
boosting delivery of interventions to farmer and fisherfolk
groups.

From 2020-2025, a total of 441 CSOs were accredited to work
hand-in-hand with the Department.

e. CSO Engagement: Conducted the DA CSO Partnership
Summit, akey initiative to engage accredited CSOs as partners
in the implementation of agricultural projects, focusing on
food security, transparency, and rural development.

f. Youth Involvement: Launched the Agricultural and Fishery
Youthpreneur Council (AFYC) which aimed to engage young
people to influence policy development and engage in the
decision-making process of the agricultural sector.
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g. Volunteer Recognition: Motivational programs to encourage
and sustain stakeholders’ engagement and participation
(Conduct of National Volunteers’ Day, Gawad Saka Search
for Outstanding P/HUC/ICCAFC and C/MAFC. Search
for Outstanding AFC Chairpersons and Secretariat-
Coordinators).

General Administration and
Support Services

The Administrative, Financial, and Management Division
(AFMD) worked to attain results-based organizational
development and strengthen fiscal management, leadership,
and absorptive capacity expansion.

Focusing on its critical role to support operations, including
financial management, human resource development, building
and property management, AFMD was able to achieve the
following throughout the term:

a. Quality Standards: Maintained ISO 9001:2015 Certification
by the Worldwide Quality Assessment with the scope:
Participatory Planning, Monitoring, and Policy Making in
the Agriculture and Fishery Sector, including related Support
Services. PCAF has consistently secured re-certification
from 2018 through 2025.

b. Capacity Building: Established partnerships with CSC-
accredited learning development institutions and subject
matter experts. Facilitated internal and external training
programs and workshops based on employee’s Training
Needs Assessment and L&D Plan.

c. Public Service Recognition: Received a Certificate of
Appreciation from the Civil Service Commission Central
Office for the unrelenting effort and extraordinary services
rendered by the frontliners for COVID-19 Mitigation
initiatives.

d. Institutional Policy: Crafted the Guidelines for the
Implementation of Equal Opportunity.

e. Empowering Women in Agriculture: Led by its Gender and
Development (GAD) Focal Point System (GFPS), PCAF
implemented a suite of programs designed to bridge the
gender gap in the A&F sector.
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These initiatives focused on three core areas:

Livelihod Skills Seminars and Gender

I Capacity Building: Livelihood Skills
Sensitivity Training

to End VAW and "Women of the

I Policy & Advocacy: 18-day Campaign
Week" accolades

Engagement: Women's Dialogue and

I Capacity Building: Leadership
Knowledge Unloading Day
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Agency Strategic

Change Agenda

As PCAF advances into the next planning cycle, the agency
stands at a pivotal moment. The accomplishments of 2020-2025
demonstrate significant progress in participatory governance,
policy coordination, monitoring and evaluation, and stakeholder
engagement.

However, the evolving challenges in the agriculture and
fisheries sector, ranging from climate impacts and technological
disruptions to shifting market demands and governance
expectations, require a deeper, more transformative approach
to how PCAF creates public value.

To remain relevant, adaptive, and future-ready, PCAF must
undertake a strategic change agenda that redefines its operating
model, strengthens institutional capabilities, and elevates the
role of stakeholders as genuine partners in the development
process.

A strategic shift represents an enterprise-wide transition
guided by the agency’s strategy map and expressed through
the reallocation of resources, realignment of competencies,
and recalibration of goals across the Balanced Scorecard
perspectives. These shifts form the foundation for identifying
PCAF’s strategic objectives for 2026-2031.

The following strategic shifts articulate how PCAF intends to
transform its systems, processes, partnerships, and outcomes:

)- From Consultative, participatory
& ocovernance to Co-Creative Governance:

Moving beyond stakeholder consultation toward a
genuine co-creation of policies and programs with
farmers, fisherfolk, and agri-fishery stakeholders.

PCAF will transition from traditional stakeholder
consultation to co-creation, where farmers, fisherfolk, and agri-
fishery groups are engaged not only in voicing concerns but in
designing policies, shaping programs, and co-owning solutions.
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W From Compliance-Driven Processes to
Results-Oriented Planning and Execution:

Shifting the focus from procedural adherence to outcomes
and impact, using results-based management and
participatory Me&E tools.

While compliance remains essential, PCAF will shift toward
a stronger results and impact mindset. This means embedding
results-based management, evidence-informed decision-
making, and participatory monitoring and evaluation tools into
planning, implementation, and reporting processes.

) From Fragmented Operations to
Integrated Systems and Services:

Streamlining and digitalizing core processes to reduce
redundancy, improve service delivery, and enhance data-
driven decision-making.

To improve responsiveness and efficiency, PCAF will
streamline and integrate its processes, information systems,
and service delivery mechanisms. Digitalization, data
harmonization, and cross-unit collaboration will reduce
operational redundancies, enable faster decision-making, and
strengthen the agency’s capacity to monitor, coordinate, and
analyze sector developments.

(.

‘_‘__—-"’
* C CHANGE A}NDA 22
CAF s L




) From Technical Support to
| Sector Empowerment:

Strengthening the agency’s enabling role by intensifying
the development of stakeholder capacities, leadership, and
participation in governance.

PCAF will elevate its role from merely providing technical
assistance to empowering sector stakeholders by strengthening
their capabilities in leadership, governance, value chain
participation, and institutional development. This shift enables
stakeholders to take a more active role in shaping policies,
monitoring implementation, and leading local development
initiatives.

) From Internal Focus to
Stakeholder-Centered Outcomes

Aligning the organization’s performance metrics and
initiatives around value creation for agri-fishery
communities.
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PCAF will transform its performance orientation by ensuring
that all strategic initiatives, indicators, and programs directly
contribute to value creation for farmers, fisherfolk, and agri-
fishery communities.

This shift aligns the agency’s systems and priorities with
stakeholder needs and national development goals, ensuring
that PCAF’s success is measured not only by internal efficiencies
but by its contribution to sector resilience, competitiveness, and
inclusive growth.

Through this Strategic Change Agenda, PCAF positions
itself as a more agile, integrated, and collaborative governance
institution, one that champions co-creation, drives meaningful
sector reforms, and delivers measurable outcomes for the
agriculture and fisheries sector.

These strategic shifts will guide the formulation of PCAF’s
strategic objectives and the design of its initiatives for 2026-
2031, ensuring that the agency remains responsive to emerging
challenges and committed to transformative, stakeholder-
centered development.
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Alignment with Key

Development Agenda

As mandated, PCAF plays a key role in coordinating and
monitoring agricultural and fisheries modernization processes,
as well as the development of public-private partnerships,
serving as advisory special bodies to the DA.

To effectively perform this, the agency aligns its strategies
and operations with the country’s overarching development
frameworks and sectoral priorities.

This commitment is further demonstrated through PCAF’s
part in operationalizing the 8th strategy of the DA’s Plan Para
sa Masaganang Bagong Pilipinas 2024-2028.

This strategy emphasizes a “strong partnership with
farmers, fisherfolk, the private sector, and other stakeholders.”
Committed to this approach, the agency steadfastly enhances
and sustains participatory mechanisms, fostering effective
public-private partnerships to formulate sound policies for the
sector’s sustainable development.

All of these efforts contribute to attaining the Department’s
overall strategic framework goals to:

Achieving food security for the Filipino People through
boosting agricultural production to ensure accessibility to
affordable and nutritious fo

Developing the A&F sector as a profitable industry for
farmers, fisherfolk, and all stakeholders involved in the
value chain.

From a national-level outcome perspective, PCAF aligns its
strategic direction with the country’s long-term vision under
Ambisyon Natin 2040, which aspires for a Matatag, Maginhawa,
at Panatag na Buhay for all Filipinos.

This national vision is translated into actionable sectoral
strategies through the Philippine Development Plan (PDP)
2023-2028, where PCAF plays a vital role in advancing inclusive,
modern, and resilient agri-fishery systems.
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In particular, the agency contributes to the following PDP
chapters:

Chapter 5: Strategic Framework to Modernize
Agriculture and Agribusiness:

The entire Department, including attached agencies such as
PCAF is tasked with contributing to this Chapter to achieve
sound agricultural development through holistic agri-food
system measures outlined in the National Agriculture
and Fisheries Modernization and Industrialization Plan
(NAFMIP) 2021-2030.

Chapter 6: Strategic Framework to Revitalize Industry
(Updating agribusiness roadmaps for expanding
domestic market production supplier base):

This corresponds with PCAF's crucial role in convening
national and regional council stakeholders and facilitating
the crafting, implementation, assessment, and updating of
the Department's Commodity Industry Roadmaps (CIRs).

Chapter 14: Practice Good Governance and Improve
Bureaucratic Efficiency:

To ensure good governance and efficiency, PCAF
continuously commits to strengthening participatory
governance and enhancing public accountability and
integrity with its internal and external stakeholders.

Ultimately, PCAF’s strategic direction aligns with Sustainable
Development Goal (SDG) 2: "End Hunger, Achieve Food Security
and Improved Nutrition, and Promote Sustainable Agriculture."

This SDG employs a multi-dimensional approach to achieve
food security by safeguarding safe and nutritious food and
transforming food systems towards inclusivity and sustainability.

27
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PCAF has developed an integrated strategy that positions the
agency as a catalyst for inclusive governance and a key enabler
in the country’s journey toward food security, sustainable
agriculture, and sectoral empowerment.

Clustered into four Strategic Themes or “Pillars of Excellence”,
the agency’s strategies are programmed to be attained through
(1) Policy Development and Advocacy, (2) Planning Monitoring
and Knowledge Management, (3) Partnership Development,
and (4) Governance and Support Services.

The pillars provide the direction and context for the Support
Processes, which represent the critical internal capabilities and
resources that must be effectively managed to enable the entire
agency to function efficiently.

The Strategic Objectives (SOs 6-11) outline the crucial
support processes that ensure: a competent workforce (Human
Capital); optimized information systems (Information
Capital); empowered leadership and a collaborative culture
(Organizational Capital); sustainable financial management
(Financial Capital); efficient and compliant procurement
(Procurement Management); and optimized physical assets
(Asset Management).

The strength and efficiency of these Support Processes
directly enable the Core Processes (SO 4 & SO 5), which are
the fundamental operational activities that drive the agency's
primary functions.




These include Strengthened Participatory Governance and
Results-Based Planning (ensuring inclusive, outcome-focused
planning through stronghuman, information, and organizational
capital) and Streamlined & Integrated Operational Processes
(achieving smooth, efficient, and interconnected operations by
leveraging optimized information systems, procurement, and
asset management).

The effective execution of Core Processes delivers crucial
Stakeholder Outcomes in support of the agriculture and fishery
sector. These include Enhanced Policy Influence & Sectoral
Representation (SO 1) via robust governance and strategic policy
development; Responsive and Stakeholder-Driven Program
Delivery (SO 2) from efficient operations and planning; and
Efficient, Transparent, and Client-Responsive Services (SO 3)
driven by integrated processes and strong financial/procurement
management.

Throughout these efforts, the organization adheres to its Core
Values of Participatory Governance, Integrity & Accountability,
Excellence & Innovation, and Sustainability & Resilience, all
in service of its Mission to work with stakeholders to create
inclusive policies. This integrated approach is designed to realize
the Vision of empowering agri-fishery voices for a resilient and
food-secure future, culminating in the Organizational Outcome
of enhanced agriculture and fishery stakeholders' participation
in policy development.
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Vision, Mission, and Core Values

Vision

Empowering agri-fishery voices for a resilient and food-secure
future.

A champion for inclusive governance, empowering agri-
fishery stakeholders to co-create resilient, sustainable, and
food-secure communities for generations of Filipinos.

Mission

We work for and with farmers, fisherfolk, and other stakeholders
to co-create inclusive policies for a thriving, sustainable agri-
fishery sector.

We empower farmers, fisherfolk, and other stakeholders
through participatory and inclusive governance to co-create
transformative policies for a food-secure, sustainable, and
thriving agricultural and fishery communities.

Core Values

1. Participatory Governance

We uphold inclusive, collaborative, and transparent decision-
making by empowering all stakeholders, especially farmers,
fisherfolk, and marginalized groups, to shape the policies and
programs that affect their lives.

Rooted in mutual respect and a shared sense of purpose,
we foster an environment where diverse voices are heard and
valued. We foster self-reliance and shared accountability by
empowering communities with the resources and insights
needed for substantive engagement, ensuring a governance
culture rooted in fairness.

2. Integrity and Accountability

We commit to ethical conduct, transparency, and responsibility
in all our actions. We take full ownership of our outcomes,
communicate information honestly, and foster openness in both
public service and collaborative partnerships.
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3. Excellence and Innovation

We strive for the highest performance standards, guided
with a growth mindset. We embrace innovation, data-informed
solutions, and continuous improvement to respond to the
evolving needs of the agriculture and fisheries sectors.

4. Sustainability and Resilience

We are committed to long-term development through
enduring, adaptable solutions that withstand challenges and
foster a better future for rural communities and ecosystems.

Organizational Outcome

Enhanced agriculture and fishery stakeholders’ participation in
policy development.

The overarching aim of the PCAF for the medium term 2026-
2031 is to significantly enhance the participation of agriculture
and fishery stakeholders in policy development.

This organizational outcome is not only deeply rooted in
PCAF’s core mandate but also serves as a fundamental alignment
with the priority key National Development Agenda for the
agriculture and fisheries sectors. It embodies the integration
of the strategic pillars, objectives, and operations, all driven by
PCAF’s core values, mission, and vision.

Moreover, this commitment to foster enhanced stakeholder
engagement will also be measured through the agency’s PREXC
indicators, which are formally committed to the Department of
Budget and Management (DBM) under the Major Final Output
(MFO) on Agriculture and Fishery Policy Services.

These MFOs provide concrete, measurable benchmarks for
PCAF’s performance and achievements: (1) Percent (%) of policy
recommendations/resolutions adopted, (2) Percent (%) increase
in membership of agricultural and fishery stakeholders in PCAF
consultative bodies, and (3) Number of Partnership agreements
with CSO and farmers/fisherfolk cooperatives forged.
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Agency Balance Scorecard

Strategic Obijectives

1. Enhanced policy influence and inclusive sectoral representation

PCAF seeks to strengthen the voice of farmers, fisherfolk, and
agri-fishery stakeholders in national policymaking. This means going
beyond consultation toward genuine policy co-creation, ensuring that
the sector’s needs, insights, and lived experiences are reflected in laws,
plans, and strategies.

2. Responsive and participatory program development

Programs and interventions must be shaped through the active
participation of the sectors they serve. This objective ensures that
PCAF’s programs are demand-driven, inclusive, and able to respond
to the changing needs of agri-fishery communities and stakeholders.

3. Client-responsive, efficient, and transparent services

PCAF commits to providing timely, clear, and accessible services to
stakeholders. This includes ensuring open communication, reduced
bureaucratic hurdles, and seamless support to councils, committees,
and partners.

4. Robust participatory governance and results-based planning

This reflects PCAF’s core mandate: institutionalizing mechanisms
that enable citizen participation in governance and ensuring that
planning processes are data-driven, inclusive, and aligned with
measurable outcomes.

5. Streamlined and integrated operational processes

To support agility and service quality, internal workflows must be
coherent, automated where possible, and free from redundancies. This
objective focuses on business process improvement to enable faster,
more effective delivery of programs and services.
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6. Competent, engaged, and adequately staffed workforce (Human
Capital)

PCAF recognizes its people as its most critical asset. This objective
focuses on filling competency gaps, attracting and retaining qualified
personnel, and nurturing employee engagement and development

7. Optimized and accessible information systems for decision-making
(Information Capital)

PCAF aims to strengthen its information systems to enable real-
time data access and evidence-based decision-making. The objective
also ensures digital tools are interoperable, user-friendly, and support
knowledge sharing.

8. Empowered leadership and collaborative, nurturing culture
(Organization Capital: Leadership, Teambuilding, Culture, Alignment)

Strong leadership and a culture of collaboration are vital to
sustaining reforms. PCAF aims to develop leaders at all levels and
foster a workplace that encourages teamwork, trust, and shared
ownership of results.

9. Improved absorptive capacity and sustainable, reliable funding
(Financial Management)

This objective ensures PCAF maximizes the use of available funds
and secures adequate resources for current and future initiatives.
It focuses on budget planning, timely disbursement, and resource
mobilization.

10. Efficient, timely, and compliant procurement (Procurement
Management)

Procurement must support operational needs promptly and
without any compliance issues. This objective addresses the planning,
transparency, and regulatory integrity of PCAF’s procurement systems.

11. Optimized Assets (Asset Management)

Ensures all physical and technological assets are well-tracked,
maintained, and fully utilized to support operations, minimize
wastage, and maximize return on investment.
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Strategic Measures and Performance
Targets 2026-2031

In line with the Strategic Objectives, this section outlines
PCAF’s medium-term measures and targets for 2026-2031.
Performance measures are typically quantitative and defined to
be directly controllable by the agency or individual responsible.

Consequently, the Performance Targets particularly specify
the desired result of identified performance measures within a
target period.

They are established by considering baseline values, which
provide context for the current targets. The measures and
targets will be periodically assessed to track the performance
and progress of the agency in alignment with its overall strategy.

Agency-level Strategic Measures
and Performance Targets 2026-2031

Performance Measure

Formula

2026 2027 2028 2029 2030 2031

Indicator Target
e Measure . s
Description & Owner |Baseline

Stakeholder Outcomes

Strategic
Objective
Policy resolutions that were

o 3 acted upon by the Secretary/
i Undersecretary and submitted to

endorsed the DA units/concerned agencies PDCD 30% 30% 30% 40% || 40% 40% 50%
policy PDD
resolutions Formula: (Number of policy

recommendations adopted/Total
Number of adopted at the national
and local level) X 100 |

adopted

b. Stakeholder

I Measures how effectively policy PDCD 75% 75% 90% || 90% 90% ||100%
rating on resolutions are adopted or utilized PDD
policy by the DA and other decision-
resolution making bodies.

influence

e S B el b = =

This indicator measures the

a. Stakeholder extent to which PCAF’s programs,

rating on activities,'and projects (PAPs) PMKMD
are perceived by stakeholders as

progran"I timely, relevant, and aligned with

responsiveness | | the actual needs and emerging

issues of the agriculture and

fisheries sector

75% 75% 75% || 75% 80% || 80%

a. Client Level of satisfaction of PCAF's 75% 75% 75% || 75% 80% 80%
clients and stakeholders AFMD
with the quality, timeliness,

rate accessibility, and responsiveness
of administrative, technical,

and secretariat support services
provided by the agency.

satisfaction
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Strategic
Objective

Indicator
Description &
Formula

rformance Measure

Measure | g, celine
Owner

Target

2026 2027 2028 2029 2030 2031
Core Process
This measures the "adoption rate”
% of stakeholder of proposed programs/ PPS 30% | 130% 30% 40% 40%
recommendations | | activities/projects during planning
incorporated into | | workshops, specifically how many
the approved are formally integrated into the
agency plan and approved agency plan and budget
budget
Formula: No. of PAPs approved in
the agency plan and budget/ Total
no. of proposed PAPs
No. of service Refers. to the total count pf PDCD 1 1 1 1 ) )
improvement specific, documented actions/ PDD
initiatives initiatives implemented by PCAF
to enhance its internal systems, PMKMD
streamline its front-line services, AFMD
and improve the overall efficiency
of its services.
Support Process
a. Skills gap index | | A measure of the discrepancy AFMD- 80% 80% 85% 85% 90% 90%
between the actual HRDS
competencies of the staff and
the required skills needed to
fulfill the PCAF mandate
b. % of staff The proportion of the
trai;ed per year workforce that undergoes AFMD- 90% 90% 95% 95% 99% 99%
professional development per HRDS
year
; A measure of stability of the
;:;.th’ee;eEnr::Ir;yee agency's workforce, AFMD- 95% 95% 95% 95% 95% 95%
satisfaction HRDS
% of digital Tracks the migration of i i iy i 1
process adopted operational processes from PMKMD 100% 100%| | 100%|| 100% || 100% | 100%
manual to automated systems
This evaluates the ability of PCAF i :
leaders to inspire, strategize, and PDCD
Leadership manage. Specifically, it refers to the o o o o o
effectiveness percentage of staff who rate PCAF PDD 90% 90% 90% 95% 95% 100%
rating leaders as effective in inspiring, PMKMD
strategic decision-making, people AFMD
management, and fostering a
collaborative work culture.
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Performance Measure

Indicator
Description &
Formula

Measure

Owner

Baseline

Target

2026 2027 2028 2029 2030 2031

% budget Measures how much of the s i A 4 K b i
utilization allocated funds have been AFMD 98% 98% || 98% ||99% |1 99% ||100% || 100%
(year to date) utilized.
- obligation
% of bids Tracks the efficiency
completed of purchasing goods o 9 9 9 9 9
within ang services%vgchin the BAC 100% 100% | | 100% || 100% || 100% | | 100% || 100%
procurement prescribed timeline.
timeline
This measures how PCAF
assets are being used for
their intended purposes
during a specific period. PDCD
a. Asset PDD
utilization rate | | (No. of Assets in Active Use/ 90% | 90% || 90% || 95% || 95% || 100%
Total Available Assets) X 100. PMKMD
For ICT and Transportation AFMD

Equipment

(Actual Operating Hours/
Available Operating Hours)
X 100

For Vehicles
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Agency Strategic Initiatives

PCAF’s Strategic Initiatives encompass a set of transformative,
integrated, and future-oriented programs designed to strengthen
participatory =~ governance, institutional excellence, digital
transformation, and organizational capability.

These initiatives promote inclusive, gender-responsive, youth-
empowering, and senior-sensitive participation, ensuring equitable
representation and meaningful engagement of all stakeholders in
agriculture and fisheries policy development.

Through these efforts, PCAF aims to enhance institutional
effectiveness, transparency, and accountability, and contribute to
inclusive and sustainable sectoral development.

1. Policy Co-Creation, Stakeholder Engagement, and Participatory
Governance Initiative. These initiatives are designed to enhance
inclusive participation and co-ownership of sectoral policies.

o Establish Sectoral Command (Co-creation) Centers at the
national and regional levels.

« Development of a platform and process that combines digital
tools and local consultation.

o Include MAFC/CAFCs, PAs, MAs, and LCEs from high-
poverty areas in PCAF policy and planning activities to
ensure equitable representation.

o Curate a Multidisciplinary Pool of Experts to provide
technical depth and evidence-based validation for sectoral
recommendations.

o Implement a Quick Response Mechanism (QRM) to address
urgent sectoral inquiries and a Real-Time Feedback System
for continuous stakeholder dialogue.

« Open access to the necessary information for partners.

2. Digital Transformation and Smart Systems Initiative. These
initiatives are technology-driven enablers that aim to improve efficiency,
transparency, and responsiveness.

« Establish standardized digital registry for PCAF membership
profiles, resolutions, and committee outputs, with role-based
access controls and audit trails.

o Integrate PCAF Operations Management System, including
centralized dashboards, and unified Key Performance
Indicators (KPIs).
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o Adopt a secure, DICT-compliant cloud-based information
systems to enable real-time data access, reporting, and
workflow automation.

o Develop Human Resources Management Information
System (HRMIS): Data-driven workforce planning tool and
integrated HR dashboard.

o Implement digital recruitment and application tracking
system aligned with Civil Service Commission rules.

o Automate Asset Management: Implementation of a digital
asset inventory and lifecycle management system with
automated inventory and maintenance tracking.

« Continuous digital literacy and systems training for PCAF
personnel and volunteer partners.

3. Process Excellence and Operational Streamlining Initiative.
These initiatives streamline internal operations and create coherent,
standardized systems.

o Streamline processes, including harmonization of
accreditation guidelines.

» Optimize workforce by institutionalizing a centralized and
professional procurement function.

« Optimize workforce through regularization of Contract of
Services (COS) personnel or creation of regional offices to
localize agency processes.

o Secure resource management through funding partnerships.

« Improveassetmanagementincludinginventory, maintenance,
and lifespan extension.

4. Organizational Capability, Workforce Optimization, and Leadership
Development Initiative. These initiatives build a future-ready, agile,
and strategically aligned organization.

« Optimize workforce through rightsizing, creation of new
plantilla positions.

« Optimize workforce through creation of plantilla positions
under the offices of the PCAF Executive Director and Deputy
Executive Director.

e Achieve PRIME-HRM Level 2 Accreditation.
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 Institutionalize a high-performance culture by implementing
multi-dimensional leadership and management competency
assessments to identify and bridge critical talent gaps.

 Institutionalize a Comprehensive Employee Wellbeing
Framework that integrates physical, mental, and psychosocial
health to ensure a resilient and productive workforce.

 Strengthen the Institutional Meritocracy by revitalizing the
PRAISE program to incentivize innovation, exemplary public
service, and high-performance outcomes.

5. Governance, Risk Management, and Performance Accountability
Initiative. These are initiatives that are embedded within other clusters,
but highlight the need to revitalize internal governance in terms of
performance and risks.

» Development of Unified KPIs and performance dashboards,
through greater linkage to Strategic Performance
Management System (SPMS), Office/Individual Performance
Commitment and Review (OPCR/IPCR), and digital M&E
systems.

o Strengthen Resource Optimization by synchronizing
procurement and asset management with internal control
systems to ensure transparency, accountability, and fiscal
discipline.

AGENCY BALANCE SCORECARD
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Implementing Mechanisms

Expenditure Plan

The Expenditure Plan supports the operationalization of
the PCAF Strategic Plan 2026-2031 by ensuring that financial
resources are systematically allocated to priority programs,
strategic initiatives, and enabling mechanisms required to
achieve the agency’s long-term outcomes.

It outlines the funding requirements needed to fulfill PCAF’s
mandate of strengthening participatory governance, enhancing
policy development, and supporting inclusive agricultural and
fisheries modernization.

The Plan adopts a results-based budgeting approach, aligning
financial investments with the agency’s strategic objectives and
performance indicators.

Resource allocation is guided by the principle that
expenditures must directly contribute to the achievement
of PCAF’s organizational outcomes, including improved
policy coordination, empowered stakeholders, strengthened
monitoring and evaluation systems, and enhanced operational
efficiency. Priority funding is therefore directed toward
initiatives that deliver high-impact results, address capacity
gaps, and respond to emerging sector challenges.

Toensuretransparencyandstrategicalignment, thesucceeding
tables present the multi-year expenditure requirements
disaggregated by PCAF’s key Programs, Activities, and Projects
(PAPs) for FY 2026-2031.

These allocations reflect the financial commitments necessary
to sustain participatory governance mechanisms, advance policy
development and advocacy, strengthen planning and monitoring
systems, expand partnerships with stakeholders, and maintain
efficient governance and support services across the agency.

The breakdown provides a clear roadmap for resource
mobilization and budget planning consistent with national
priorities, departmental thrusts, and the agency’s strategic
outcomes.
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Table 1. Multi-year expenditure requirements by PCAF’s Strategic
Theme for FY 2026-2031.

Budgetary Requirement (P ‘000)

Theme 2026 2027 2028 2029 2030 2031

Strategic

71,574 72,528 73,499 74,488 75,495 76,519

69,153 79,523 80,286 80,006 76,967 78,034

49,962 56,965 57,642 58,331 59,032 59,746

48,729 39,212 39,499 39,792 40,091 40,394
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Figure 1. Comparative trends in expenditure requirements by Strategic Theme
FY 2026-2031
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Monitoring and Evaluation Plan

The M&E Plan of PCAF is designed to be participatory,
results-based, and fully integrated into the agency’s management
and decision-making processes.

It ensures that findings from participatory monitoring and
evaluation serve as critical inputs to evidence-informed and
responsive policy development. The overarching goal of the Plan
is to support the effective implementation of the strategy and
to systematically measure progress toward the Organizational
Outcome: enhanced participation of agriculture and fishery
stakeholders’ in policy development.

This M&E approach moves beyond simple compliance to focus
on outcomes and impact, utilizing results-based management
and participatory M&E tools, reflecting the agency's strategic
shift from a compliance-driven process to results-oriented
planning and execution. The commitment to enhanced
stakeholder engagement will also be measured through the
agency's formally committed PREXC indicators.

The agency will revitalize internal governance in terms
of performance and risk management. This includes the
development of Unified KPIs and performance dashboards.
These tools will ensure greater linkage to the agency’s internal
performance management systems, specifically the SPMS,
OPCR, IPCR, and the digital M&E systems.

This commitment to M&E is crucial for achieving results-
based planning, responsive policy development and for
enhancing public accountability and integrity with internal and

Ii
B UE

external stakeholders.
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Risks and Opportunity Plan

Effective strategic planning requires proactive identification,
assessment, and management of risks and opportunities that
may influence the achievement of PCAF’s strategic objectives.

In line with the PCAF Quality Management System (QMS)
Risk Management Procedure, the agency adopts a systematic,
organization-wide approach to anticipating uncertainties,
mitigating threats, and optimizing opportunities that support
the successful implementation of the Strategic Plan 2026-2031.

PCAF’s risk and opportunity planning process follows the
standardized flow prescribed in the QMS, which emphasizes
continuous identification, assessment, treatment, monitoring,
and review of risks across all divisions and operating units.

As outlined in the risk management flowchart, risks
and opportunities are identified during planning sessions,
performance reviews, consultations with stakeholders, audits,
and regular operational discussions. These inputs feed into
the Risk and Opportunities Assessment (ROA) process, which
assigns ratings based on occurrence, severity, and degree
of control to determine whether risks require mitigation or
whether opportunities should be pursued.

In the strategic planning context, PCAF integrates this QMS
process by embedding risk and opportunity assessment into each
phase of strategic objective formulation and initiative design.

Each strategic objective is examined for risks that may
constrain achievement—such as institutional capacity gaps,
resource limitations, external policy shifts, technological
disruptions, or stakeholder engagement challenges, as well as
opportunities that may enhance performance, such as: digital
transformation, expanded partnerships, or emerging policy
windows.

These risks and opportunities are documented in the Risk
Register, with corresponding ratings and recommended actions
consistent with the risk acceptance criteria, escalation protocols,
and mitigation decision points outlined in the procedure.

For risks rated moderate to high, the QMS procedure requires
the preparation of a Risk Treatment Action Plan (RTAP) detailing
specific mitigation actions, responsible units, timelines, and
monitoring mechanisms. This ensures that high-priority risks
are addressed early and systematically. Conversely, opportunities
assessed as highly beneficial and feasible are prioritized for
action to strengthen program effectiveness, improve stakeholder
satisfaction, or enhance agency performance.

44
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To ensure alignment with the Strategic Plan, the Risk and
Opportunity Plan adopts the following principles anchored in
the QMS:

Integration with Strategic Objectives: All risks and
opportunities are mapped to strategic objectives,
performance indicators, and major initiatives, ensuring
that risk treatment supports the achievement of 2026-
2031 outcomes.

Evidence-Informed Decision-Making: Risk ratings and
opportunityassessments are based on quantifiable criteria
from the QMS (occurrence, severity, control, impact on
customer satisfaction, compliance, resources, and cost),
enabling transparent and consistent prioritization.

Stakeholder-Driven  Assessment: Inputs from the
Consultative Bodies (NSCs, RAFCs, and local AFCs) and
external partners form part of the identification process,
reflecting PCAF's participatory governance mandate.

Continuous Monitoring and Review: Risk registers and
RTAPs are reviewed during quarterly performance
reviews, management reviews, and planning workshops
to determine the effectiveness of mitigation actions,
identify emerging risks, and refine strategies as required.

Escalation and Accountability: For risks that remain high
despite mitigation, the QMS requires escalation to top
management for strategic-level intervention, ensuring
leadership oversight and resource alignment.

Communication Plan

The Communication Plan for the PCAF Strategic Plan 2026-
2031 aims to ensure that all internal and external stakeholders
clearly understand, support, and align with the agency’s strategic
direction.

The primary objective is to communicate the vision, strategic
goals, outcomes, and key performance indicators of the Strategic
Plan to PCAF management, operating units, consultative bodies,
partner agencies, and other stakeholders.

This will help ensure that annual work plans, Performance
Commitment and Reviews (PCRs), Programs, Activities,
and Projects (PAPs), and monitoring tools such as Agency
Performance Monitoring and Assessment (APMA) database
and the MFO Dashboard are fully aligned with the strategic
priorities of the agency.
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The communication approach will begin with securing
leadership endorsement through a management presentation to
the Executive Director and Division Chiefs.

Once approved, an internal dissemination will be conducted
through a Strategic Plan orientation workshop for all personnel
to clarify strategic objectives, indicators, and implementation
responsibilities. Division-level cascading sessions will follow
to guide staff in integrating strategic indicators into their
performance commitments and operational plans.

Clear and simplified materials, such as an executive summary,
strategic map infographic, and presentation deck will be
developed to ensure consistent messaging across units.

For external stakeholders, the Strategic Plan will be
presented during National Sectoral Committee (NSC)
meetings, Agricultural and Fishery Council consultations, and
coordination meetings with DA attached agencies and partners
to promote alignment with national frameworks.

A summarized version of the plan will be uploaded to the
PCAF website and shared through official communication
channels to promote transparency and stakeholder engagement.
Regional dissemination activities may be integrated into
existing consultation meetings to ensure broader reach without
requiring significant additional resources.

Implementation of the communication activities will be
phased, beginning with management approval, followed by
internal orientation, external dissemination, and continuous
integration into planning and budgeting processes.

The effectiveness of the communication plan will be
monitored through participation records, feedback mechanisms,
integration of strategic indicators into PCRs, and increased
stakeholder engagement.

Through a structured and consistent communication effort,
PCAF aims to ensure that the Strategic Plan 2026-2031 isnot only
documented but fully understood, owned, and operationalized
across all levels of the organization and its consultative network.
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ANNEX C:
Priority Actions, Activities, and Initiatives by
Thematic Area 2026-2031

A. Policy Development and Advocacy Strategic Initiatives

Policy Development, Monitoring, and Advocacy

Monitor the implementation of endorsed and

1 adopted policy resolutions to ensure compliance and
impact.
> Validate that all policy recommendations are practical,

responsive to current needs, and fully implementable.

Maintain a real-time policy resolution dashboard to

3 track progress and institutional accountability.
PDCD &
Convene regular policy forums with government PDD-SMS 2026-2031
4 officials and sector leaders to align strategic priorities.

Optimize the policy portal to ensure seamless access

5 and engagement for all stakeholders.

6 Secure increased funding to support comprehensive
participation in organizational performance reviews.

7 Allocate dedicated resources to guarantee the
availability of funds for regular performance
assessments.

Stakeholder Engagement and Participatory Governance

Integrate PAFC, UAC, CC, and MAFC/CAFC Chairpersons
1 into LGU planning processes to ensure grassroots
representation.

> Streamline the endorsement process for policy
resolutions to improve institutional efficiency and
response times.

3 Formalize mechanisms for both bottom-up and PDCD &
top-down articulation of sectoral needs and policy PDD-SMS 2026-2031
directions. -

Establish a robust operational structure dedicated to

4 the continuous articulation and monitoring of policy
outcomes.
Conduct regular stakeholder consultations to proactively
5 identify and address field-level challenges.
6 Execute high-impact sectoral congresses, forums, and
summits to consolidate industry perspectives.
| 7 EDr:l%Eev\?sarticipation of NSC and RAFC Chairpersons in PDCD & PDD : 2026-2031
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Accountable

Strategic Initiative -

C. Human Resources and Capacity Building

Align staff competencies with updated job
1 descriptions to ensure role-person fit and
operational excellence.

> Standardize performance reporting by utilizing
verified data and objective report-based metrics. PDCD &
2026-2031
PDD-SMS
3 Execute a finalized succession plan to ensure

leadership continuity and institutional stability.

4 Propose the creation of additional plantilla positions
to address critical human resource gaps and
workload demands.

D. Digital Transformation and Administrative Systems

1 Create a real-time procurement dashboard across
OUs to enhance transparency and tracking.

> Deploy a centralized portal/dashboard to provide
stakeholders with immediate access to critical data
and information PDCD & 2026-2031
PDD-SMS
3 Digitalize all support and administrative processes to

eliminate manual bottlenecks.

4 Automate administrative, financial, and management
workflows to increase accuracy and speed.

E. Asset and Financial Management

1 Optimize asset usage and loss prevention through
rigorous controls and monitoring.

PDCD &
PDD-SMS

2026-2031

Operationalize the Asset Upgrade Plan to modernize
2 equipment and infrastructure.

PCAF STRATEGIC PLAN FOR 2026-2031



B. Planning, Monitoring, and Knowledge Initiatives

Additional
Strategic Initiative Accountable Year Estimated
(o]0} Budget (PhP)

Performance Monitoring, Evaluation, and Feedback

|
Institutionalize a structured feedback
1 mechanism to identify and resolve PMKMD- 2026-2031 -
operational bottlenecks across all OUs. PPS
i
Harmonize DBM and DA performance
2 assessment with PCAF SPMS for better PMPKP'\gID' 2026-2031 --
alignment.
|
3 Recalibrate PCAF performance to reflect MD
current organizational goals and impact PMPKPS © | 2026-2031 --
metrics. |
A Standa?rdlze and |n§t|tut|qnallze a'PI\(IT PMKMD- || 2026-2031 -
reporting format with actionable insights. MES
' i
Update PMT processes to ensure they PMKMD- | 2026-2031 -
5 are standardized, transparent, and highly MES
participatory.
| | |
Institutionalize a CSSF-based feedback loop
6 across all PMT activities to measure service PMMK:;\gD- 2026-2031 o
quality.
7 Operationalize a Participatory M&E PMKMD- | [2026-2031 --
Response and Feedback System. MES
Execute regular employee engagement PMKMD |
8 activities to foster a collaborative PPS © |1 2026-2031 -
organizational culture.
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Strategic Initiative

Accountable Year
ou
B. Research, Evaluation, and Policy Development

Additional

Estimated
Budget (PhP)

Formulate a specialized internal team 2026 00.000

dedicated to conducting high-quality PMKMD- 58% 150,000

in-house evaluative and policy studies. PDS '
2026 -

. 2027 150,000

Create inter-unit collaboration to conduct PMKMD- 2028 _

in-house evaluative/policy studies/research PDS %858 -
2031 -

Commission external experts or institutions

to conduct specialized evaluative and policy PMKMD- 2026 5,000,000

research when technical gaps exist. PDS

Knowledge Management and Communication

Develop a strategic communication plan to PMKMD- | | 5026-2031 -
amplify organizational impact and reach. KMS )
| 2026 || 100,000
Expand the strategic communication 2027 100,000
framework to include robust media linkages PMKMD- gggg 188888
h fessional packagi f '
a?;jc;ciczspro essional packaging of best KMS 5030 100,000
P ' 2031 100,000
2026 || 661,563
2027
Create a Knowledge Hub PMKMD- 2028 gglggg
KMS 2029 661,563
2030 661,563
2031 661,563
Cultivate strategic partnerships with agri-
fishery offices to enhance regional policy PMKMD- | 5026-2031 --
alignment. KMS
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D. Digital Systems and ICT Infrastructure

ou

Additional

Estimated
Budget (PhP)

Upskill ICT personnel through structured PMKMD- 2027 50,000

1 technical training programs to meet KMS 2028 50,000

evolving organizational demands. (1ICTU) 2029 50,000

2026 350,062
2 Develop various information systems and PNII<II<\/INSI,D_ 2027 1,067,400

databases aligned with ISSP (ICTU) 2028 600,000

2029 5

2026 50,000
3 . PMKMD- 2027 2,440,000
Upgrade the ICT infrastructure KMS 5028 3053.000
(el 2029 2,440,000
4 Capitalize on Al-powered tools and cloud PMKMD- 2027 1,500,000
database to enhance data processing and KMS 2028 1,500,000
accessibility. (ICTU) 2029 1,500,000
2026 2,763,492
5 Create a separate ICT unit to centralize PMKMD- gggg 3,349,884
digital and technical support for the whole KMS 5029 ggjgggj
agency. (ICTUL) 2030 3:349:884
2031 3,349,884

Institutional and Organizational Development

Institutionalize conduct of planning activities

L with CBs (areawide) to ensure enhanced PMPIg\g D, 2026-2031 -
support to regional development.
2 Localize the conduct of AFC-level planning PMKMD
' 2026-2031
and performance assessments (MAFC, RAFC) PPS 026-203 2,017,770
Create a real-time system for integrating PMKMD
. ) ! 2026-2031 --
3 CSO input into agency plans PPS 026-203
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dditional
Accountable Year Iéstimated
Stakeholder Representation and Inclusion

1 Institutionalize conduct of planning with CBs PMPKPI\SD_ 2026-2031 --

2 Localize planning with MAFC and RAFC PMPKPI\SD- 2026-2031 --

3 Create a real-time system for capturing and PMKMD- ) .
integrating CSO input PPS 2026-2031

C. Partnership Development Initiatives

- e e Accountable Additional
\/ Estimated
ﬂ Strategic Initiative car Budget (PhP)
A. Policy and Systems Development

[ 2026 500,000

. . . S 2027 250,000
Disseminate harmonized guidelines 5028 250,000

1 on partnership processes for seamless PDD 2029 250,000
partnership engagement. 2030 250,000

| 2031 250,000

Establish PCAF as the central guideline

2 repository for private sector partnerships for PDD 2026-2031 -
agriculture and fisheries.

3 Fully automate membership process. PDD 2026-2031 --

4 Digitalize member database. PDD 2026-2031 --

Develop an accessible and interactive
5 dashboard to provide stakeholders with PDD 2026-2031 -
transparent data access.

Develop a Learning Management System / PDD

. - 2026-2031
6 Capacity Building Platform
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Accountable Additional
Strategic Initiative Year Estimated
ou Budget (PhP)

Capacity Building and Learning Programs

2027 2,954,190.64
1 Conduct tailored capacity-building and DD 2028 1,969,460.43
learning programs for officers of CBs 2029 1,969,460.43
g prog 2030 1,969,460.43
2031 1,969,460.43
2026 3,824,195.00
. . - 984,730.21
> Cond'uct tailored capacity-building and PDD 38% 984,730.21
learning programs for members of CBs 2029 984,730.21
2030 984,730.21
2031 984,730.21
|
2028 984,730.21
3 : - 2029 984,730.21
Conduct trainer's training for CBs PDD 2030 984,730.21
2031 984,730.21
4
Creatg a pqol .of expgrfcs' to be tapped for PDD 2026-2031 -
capacity building activities

C. Human Resource Profiling and Development Planning
1

Profile all officers with TNA and IDP PDD 2026-2031 -
2 Profile all members with TNA and IDP PDD 2026-2031 -
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Accountable Yo Additional
ear Estimated

Partnership Building and External Collaboration

1 Link CBs with other organizations with
similar initiatives/advocacies PDD 2026-2031 --

Institutionalize partnership with CO
2 practitioners and other organizations in the

- PDD 2026-2031 -
organizing process
2026 1,812,000
2027 1,812,000
3 Provide support through PA forged with 2028 1,812,000
CSOs and other organizations PDD 2029 1,812,000
2030 1,812,000
2031 1,812,000

E. Organizational Structuring and Governance

Organize councils through groundwork b
1 rganize councils through groundwork by PDD 20262031 3
staff
2 Faahtgte COUhC‘I| members gmpowerment to PDD 2026-2031 N
organize councils and recruit other members
|
3 Regularize 100% employees, including PDD 2026-2031 -
region-based coordinators
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Accountable Additional
Strategic Initiative o Year E?{,’Eg:‘id
(PhP)

Recruitment and Membership Expansion

2026 336,775.17

Decentralize the recruitment process which 2027 336,775.17

1 can be conducted through local offices in PDD 2028 336,775.17
their respective locations 2029 336,775.17

2030 336,775.17

2031 336,775.17

Recognition, Incentives, and Engagement

Include international benchmarking activities
L on best practices as part of the awards and PDD 2026-2031 -
recognition program

Promote partnership and engagement
activities through a communication and PDD 2026-2031 --
advocacy plan
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D. Governance Support Services Initiatives

Adt-iitional
Strategic Initiative Accogr&table Esst::;id
(PhP)
A. Performance Management and Quality Assurance
1 Develop a Client Feedback and Service P 0262031
Rating System AFMD i -
Standardized Service Processes and
2 Turnaround Times AFMD 262051 -
Increase absorptive capacity through close B 0262031
3 coordination with OUs AFMD ) -
4 Perform regular internal audits and
Management Review for compliance AFMD £026-2031 N
Designate/appoint dedicated focal
5 persons per Division for quality and risk AFMD 2026-2031 -
improvements
Enable top management to lead innovation
6 by aligning QMS with core and support AFMD £026-2037 N
processes
Automate administrative, financial, and AFMD 2026-2031 -
7 management processes
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Additi |
Accountable Year Estirlnlac::r:i
Strategic Initiative ou Budget
(PhP)
Human Resource Development and Incentives

2026 || 852,125.92
. o 2027 TBD
1 Provide motivational rewards and AFMD- 2028 TBD
recognition for high performers HRDS 2029 TBD
2030 TBD
2031 TBD
2026 8,640
2027 TBD
2 ; : AFMD- 2028 TBD
Enhance PCAF PRAISE implementation LRDS 5029 TBD
2030 TBD
2031 TBD
Ensure approval of Competency Framework AFMD-
3 Matrix HRDS 2026-2031 h
4 Finalize the PCAF Competency Catalogue AFMD- 2026-2031 B
and setup of competency assessment HRDS

Launch a performance-based incentive
5 system (non-cash or recognition-based) for AFMD- 2027-2031 TBD

timely, complete liquidations HRDS
Develop and implement of the Leadership AEMD-
6 ,
Development Program (LDP) HRDS 2027-2031 TBD
Institutionalize Employees Welfare Program AFMD-
7 (e.g., wellness, mental health) HRDS 2026-2031 TBD
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u Strategic Initiative

Additional
Accountable Year Egirgated
OU V] get
(PhP)

B. Human Resource Development and Incentives

Optimize Asset Performance through
1 Predictive & Preventive Maintenance AFMD-GSS || 2026-2031 -
2 Implement Annual Disposal Plan AFMD-GSS 2026-2031 -
3 Develop and implement Asset Upgrade Plan AFMD-GSS 2026-2031 --
Implement the asset inventory and 2e-2031
4 classification system AFMD-GSS o
Establish a digital, real-time tracking system 262031
5 for inventory and asset disposal AFMD-GSS ) o

Financial Management and Reporting

1 Launch a performance-based incentive

system for timely, complete liquidation AFMD-AS 2026-2031 --

Digital Transformation and Systems Improvement

Design and develop an integrated MIS and

its inclusion in the ISSP AFMD e 0S| -
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